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Q1ty, 
I 

1¥1A.f1fi.,.;'/ 
--sC\t9 I I'!ti-e:h , l9..t-9 0 

The Secretary, 
Departruent ot the Treas ary, 
CANBERRA. 

' 

DEPART ENT OF SJPPLY Arm D~VELOP'Lill?JT : SEGREGATION 
AND J .. I.jJID ... TIOU OJ.' R.A.A . F . iJO. PO .. ~ ..,nrS. 

On the a.1thority of a "Certificate A:Jtho.~.•tsine the Destr..tction 
of Sur plus CorJoon ea~ th Assets" iss . .wJ by t ,._ .. Jo JC..lWeru. th Disposals 
Comuission ind1catiog that the Lt~ s ua~ c nv a J.\.. vu.1. ..... c in their 
ex1st1 nc..,; f v~·L., E.hlrp ... ..LO a1.1. ~ r it .J..,. Ud ~.t·af t \.!v , ... .r1 ''. ..c~d oy 
tbe .n.fi . li..~. v.t H.; . t v . u. UJ.' tit\Jd UUU ...;.~.. • • u., OU...:.t;.;, ~Cc.. ~f..i.LUGU. ~e 
b ... iuL iSSJ.eu. to tHe D ... i)W.'t._.c,.t ..,t ~.1 >).L.l' u.Ju .U~.oVl..LO>. c,,t lwu.nitlons) 
fvr so •rt: ·at.ion auu .1i:J..t1uutiwll. 

2 . The it ,, >JliCu ran e fr.J, .La.... ·~ fj all 
pa.rtL th Of , D.t'C li t d OfJ J. • l.el\.~1 • 
signed f ::Jr by De n~t - u t .,J.. ..,J. ) •.i.iJ 

I I 

subsequently ri~ton Jf1 1o 
receipte~ voach 1..,~ . :'he ulv , oft ii.!,.J. s 
sto:res and the salvag d lte s are t ..... a 

t.l u.f ... to the uioposul ccnti-. 4~u istial..:ti .... n is ..... Je I.Jet 
p&rtS or r .. ater1Ul uUl'o' ~ U •<.0. IW t ..,tt &. ~e on tl. 
segr ... gate the dif.toJ.-.cnt ..!CJ lvuts. ~1 u..., h .... -e qu.u.nt .LtJ 

!'v • v ._ tc.. 
L' .! vV'-l... o.G 

treated as so many tons vr v~J L J~ ~~ Lc . 

4. It is agreed by this· vfflcc th t .uen tuu t ~ ...... of ~c iuc... tho 
salvage wat-.rial is reacheu, su.f .... .1..:. lit ...: o.J.ltl'ol ... 1 to n a we 1g lt 
basis, but there is lack of contr·ol rior to <..i.C ine, 1. _. f.l.'o th 
titJe of taJting ov~r th~ a1rcr•uft 00 .t?op / a . 4 1 .llltil tb break-! vf .. t.t 
plane anu the 68..1. vage uat r 1al is puc ..ted. 

5. In response to Audit r~preoentations the ~partrnwnt of oupply and 
Development stated -

"Effective control of these aircraft uhile on tlle R. A.A.F . area 
is difficult b~ reason of the following facts -

(a) The aircraft arc located in f irly r oote areas 
par~ed aircraft covered oany hundr dB of acres. 
impossible to eff~ctivwly [~nrd the aircraft at 
pilferage was poo io1e. 

and the 
It was 

night and 

(b; .i'h ... typ"' .;f .LB.bo..u· L'~C • .J.itcu A.vL• _.Jll.,Ulc~ wc..r~ from local 
co..n·cwa .as n Jt u.4 .. tu ...... e. 

(c J .L'ne ,}'- L ~ tlCC vL t .. t.. l\ .n •. • • vf.J.1c ..... ::; ... ~ I Cu WI 1., · ... 4 o. 
"lur .eu ul..t Cl'o..lJ.. t ti(J"' ite .X~ u.u. 1n t .. e v~l !.~co. 

\ll tu a1 .J lil ft •• i/ t, .... n , . ~. "• .... for 
f1n.;J. t . ..t..:tiu.J. . ' . 

~ 

eff c t iii ~ ic .I. .lre 
which is (J t .. t).y to 0 ~.ing 
and pac iug t .. , •'1 g ~ a~fic1en· 
control p.~.·c 1 ir. " . l s a 
q antituti v~.o l " u. t .. f "' . 
instr.J.we at G, .r 1 
vcight anu 1t .... n.1 u 4 ~ • !' 4t l..J• 1 sed 
uisposa.l. II 
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6. 1:be ro ... ~ ..lr oc1ut.' fvllv ... ao u.ltl1l~"' 1u the .ul .. o1n · .a.S in 
accord nee 1t 1 vo.ri ... ..t~ .... UL.. nt l in t1 :J.~t1.J 1 • bJ.t 1.. c-.~ntNlry to 
i'r~,;as..try lo t.tl tiu.~~ .a. , • 0 ... , o lso to J.J .on ulth 
Disposals Jo .1 i..JCl .eo .... G tv J.l ,l. t wnt3 con.:: OC..d 1n GO.J.Vage 
operations (o,_.e par·a~~.r .s .) ( u), <~ J ( } vf .. ar.:: .... li' •'1 nee 

morandum D/30 ot .... nd L'Cvl'J. .... , 1 • ,, .;..J'1Y vJ. : • .~.ch 1 f r ... ed 
». her cui th.) 

7. As there 1s Gtiil 1~· · 0..1 ..:.La!t .f..Jr 
taKing into o.ccoJ.nt th .. n ce ..... it.> .J"tiuo vt 
out costly to operate, k.t to ... .....t ........ t , t 
eitber to th ... p.racticabll1ty ur up J..y1.~. l .. .Ui );,J 

prvced i'e outlined io 01rc J.(.;.l' • ..;l.' • .Ul J. • ... ;Jj ~ 
approval to dispense gith t 1 r~.: .tire otu ~f J.'t• 

ncl 
b 1ch is 

... _ "l n 
ia i;;n 
.JC ~ .1.'t as 1.ry 

t.r t ions. 

8. It 111 be a~.reciatcd if you 111 please tovour ~ ith uour 
vic s on tho above suggestion together 1th advice of any action tu~en 

1
'( in l'egard thereto . 

Encl . 

tJ I f. tc. ~ , 
/1{/J /.-'// I 

Secretary 
..tiin ) · 
0u.Lcf Inopcctor. 



The Chief Auditor, 
BRISBAUE. 

48/282. 

3rd y, 1949. 

DEPARTM:Fln' OF SUPPLY &. DEVEI.OP!!Illi'T : SEGREGATION AND 
LIC'UIDATION OF R.A.A.F. fllRCRAFT COMPONENTS. YOUR 

f8/2BB". 1;-'l 'r ·; - 1../ 

A summary of the correspondence relating to the 
abovementioned subject was referred to the Treasury on 14th 
April , 19'49 with a request for their vie\'S on the practicability 
ot applying Disposals Commission procedure outlined in Circular 
memorandum AD/80 , or lhether Treasury approval should be issued 
to dispense i ith the requirements of T-reasury Instructions. 

2. A reply has been received which reads as follows :-

"I forward here ith copy of a memorandum received from 
tho Secretary and Chief Inspector, Audit Office, hnving 
reference to the failure of the Department of Supply and 
Development to observe the provis1 ons of Treasury Instrucltlons 
Nos.540 and 541 in regard to the control of stores. 

The Treasury is averse to dopting the udit 
suggestion in paragraph 7 to dispense Jith the requirements 
of Treasury Instructions and would prefor to find some 
other solution. 

The difficulties of providing adequatv protection tor 
the aircraft in isolated spots are tully appreciated, but 
1t is suggested that the need for protection would be 
considerably reduced if valuable equipment were removed 
before the aircraft is handed over to the Department of 
Supply and Development. 

The question of meeting the charge for tl:le removal of 
equipment is one 1hich could be finalised by arrangemcn t, 
but the important factor is that the adoption of this 
procedure would appear to be in the best interests of the 
Common .ealth as not only would the items l)e protected against 
pilfering but the need for providing a guard over a \7lde area .... 
ll ould be avoided. l 

It would be appreciated if you would kindly examine the 
position ill th a vier. to adoption or a :procedure v.-hich would 
meet Audit and Treasury requirements." 

3. then further inforxw.tion is received you will be advioed. 

,J .,.. / 

I 
.:Y '~ 

A Secretary &·chief InsPgctor. 
(.; 
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MMONWEAL TH OF AUSTRAL I A. 

AUDIT OFFICE, BRISBANE 
IG P.O., Box 106 B. I 

8th February, 1950. 

The Secretary and Chief Inspector, 
Commonwealth Audit Office, 

CANBERRA CITY, A.C.T. 

Reference is made to your memoranda of 29th 
December, 1949 and 20th January, 1950, in regard to the 
abovementioned matter. 

/'2. As the unsatisfactory accounting position at 
C.M.U., Oakey (now disbanded), and 7 S.D., Toowoamba has 
been brought under notice of the Treasury by your memor­
andum of 27th September, 1949, it is considered that so 
far as the accounts of those Stations are concerned, no 
further Audit action is possible. 

~. With regard to 3 A.D., Amber ley - the Department 
of Air informed you on 27th September, 1949, that "all 
Schedules are intact and copies of the transfer vouchers 
affecting the transfer of component parts to store are 
attached to each Schedule." The Treasury, according to 
paragraph 3 of ita memorandum of 2nd December, 1949, 
considers that this should meet requirements. As the parts, 
etc. transferred, as shown by the transfer vouchers, have not 
been posted to Schedules, there are, of course, no complete 
records available for Audit or which disclose whether parts, 
etc., have been properly accounted for. The position from 
an Audit point of view is not satisfactory, but as the 
matter has been represented to, and considered by the 
Treasury, it would seem that no further action can be taken. 

~. With regard to paragraph 2 of your memorandum, it 
is confirmed that all Category "E" Aircraft (Aircraft for 
liquidation already declared) have been dealt with by 3 
Aircraft Depot, Amberley. It is to be noted, however, that 
3 A.D. is holding 127 aircraft under Category "C" (Stored 
Reserves), and in · respect of which, it is quite possible that 
do\"mgradings to Category "E" may occur in the future. This 
matter will be kept under notice by this office,, and you will 
be fully informed if any unsatisfactory features arise. 

/ 5. Your advice would be appreciated as to the outcome 
of your correspondence with the Treasury (your reference as 
above) dealing with the responsibilities of the Department of 
Supply and Development in accounting for R.A.A.F. aircraft 
components taken over for disposal. Your last advice in this 
regard was dated 3rd May, 1949· 

a~Cv 
(A. FURLER) 

Chief Auditor. 
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(COPY) 

COMLO!'nTEALTH OF 

In reply please ~uote 
File No. PIA/1. 

AUSTRALIA. 

Department of Supply and Development. 

Please address all correspondence to -
The State Controller, 

Coronation House, 
113, Edward Street, 

Brisbane, Q'ld. 
Dept. of Supply and Development, 

Box 1391 R, G.P.O., 
BRISBANE. 23rd December, 1949. 

MEHORANDUM for: 

The Chief Auditor, 
Audit Department, 
Commonwealth Building, 
Adela ide Street, 
BRISBANE. 

DIVISION OF AIRCRAFT PRODUCTION 
DISPOSAL OF AtHJETS IN QUEEN::lLAN.D BY DgP11

• OF MUNITIONS. 

Further to our memorandum of 11th October, 1949, 
reference PIA/1, it is advised that lists of unaccounted for items 

Att. have now been compiled, and are attached hereto. 

2. The procedure adopted to transfer D.A.P. assets to 
Department of Munitions, was as follows:-

(a) Despatch Advice Notes were raised and issued by the 
Department of Aircraft Production, transferring 
D.A.P. assets to the Department of trunitions for 
disposal. 

' (b) Munitions records of the assets were compiled fram the 
Despatch Advice Notes and as each item \Yas transcribed 
on to a Stock Inward Record, it was given a Log Number 
for purposes of identification. 

(c) The contents of each building were related to original 
Despatch Advice Notes, and consequently to particular 
Log Numbers. Subsequent Despatch Advice Notes were 
not so related. 

3. When the transfer was made, the Receiving Officer nomin-
ated was the Stores and Transport Officer, wlm usually signed the 
Despatch Advice Notes as Receiving Officer, but not in every case, as 
a number were signed by the Area Controller. 

4. The Stock Inwards List was prepared in triplicate by the 
Department of Stores and Transport, and two (2) copies were forwarded 
to the office of the Department of I"unitions and the remaining copy 
held by the Department of Stores and Transport. 

5. In many instances, the items covered by Despatch Advice 
Notes were not physically transferred to the Store holders premises, 
but ~ere left in situ and sold from there. 

6. The contents of a number of Buildings were cleared out as 
the Buildings were required for tenants and the items transferred to 
Buildings 27 a.rrl 37, where, unfortunately, they lost their identity, 
as no proper recording was used to identify the item~s with the Build­
ings from where they came. 

7. This ras particularly noticeable when i terns were trans-
ferred to Auction. The s~ilarity of description of items from 
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- 2 -

various buildings and variation in nomenclature of the s~nilar items , 
also made identification difficult and consequently proper tie-tip 

; with the Inward Stock Sheets became impossible . 

8. The lists are not a complete re cord of the unaccounted 
for items , as the contents of Buildiiig Uo . 1 and assoc iated Bui ldings 
were sold at auction. The items were covered by fifty-nine (59) 
Despatch Advice Notes . 

9· The contents of Building No. 28 - Tool Room and 
I~etrology - were transferred to the Department of Machine Tools and 
Gauges , as were other i terns f'rom various 3uildings which carne under 
their selling jurisdiction, and as the Department of 1 unitions did 
not receive copies of Sales Advice Notes raised by the Department of 
Machine Tools and Gauges , the r ecords could not be mru."ked off. 

10. A nmnber of items on the unac counted !'or list should be 
accounted for , such as Mobile Cranes , Test Units , etc., but as no 
paper work was received by t he Section dealing with the marking off on 
the re cords , they still appear as unaccounted for. 

11. Three (3) of the Mobile Cranes listed on Page 7 , D_B. 
64440 are al so listed on Page 16, DAB. 64455 , Reg . Nos . 051394, 05139' 
C51396. This is a duplication. 

12. A comparison of the Munitions Ofrice records and those 
of the Store holders , approx:imately ni ne (9) months ago , revealed 
that they were much in a ccord. 

13. There is also attached a list of items sold at auctions 
Vlhich have not been related to any i tern on the Stock Immrds 
record . The values shown are those obtained at auction. 

lL~. The list of unaccounted for i terns comprises thirty- one 
(31) pages , and notecl hereunder are comments on specific i terns set 
out on the sheet :-

Page No . Lo~ No . Descrintion Qty. Value 

1 

1 

5 

6 

7 

10 

60 Pole Hose Drying 6o ' , comp. vri th 
rope and Pulleys . 

1 £7 :10 : o. 

2326 

5318 

5320 

5528 
5529 
5530 
5531 

9029 

This was used for drying Pice Hose 
and is still erected on the Area. 

Rif'le . 303 14 £140 : 0 : o. 

These rifles should not have been logged , as 
they were returned by Mr. O'Shea (Manager of 
Munitions Rocklea Factory) to the Army Ord­
nance Depot with a small quantity of 
Revolver Bullete . 

Test Unit - 4 wheels mounted on 1 £750 : 
McGrath 'i'railer 

- ditto - - ditto - 1 £750 : 

It is und.erstood that these were transferred 
t o Melbourne , but no paper ~ork is available . 

Mobile Cranes 1 £508 : 
II II 1 £320 : 
II II 1 £3.30: 
II II 1 £330: 

The Cranes covered by Log Nos. 5528, 5529 , and 
5531 were transferred to Department of ffirks 
and Housing on T.A. 90 , dated 4th September , 
1947· The one covered by Log No . 5530 is still 
in use by Department of Stores and Transport -
no paper work received. 

0 : 0 

0 : 0 

2 : 6 
0 : 0 
0: 0 
0: 0 

Gate C;~,rclone, 8 ' 6" x 2 '6" 8 £40: 0: 0 

These may still be erected on the Area. 
/ -3-
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-. - 3 -
Para. 1!± (ctd.)-

Pae No . Lop; No . Descriution ~ Value. 

16 Office right side Main Door , Build- 1 Unkno\rn 
ing No. 37 , 12 ' x 12 ' 

This Office has been included in the 
Building when leased. 

16 DAB. 64455 Crane 
10870 
10876 
10963/4 

18 11049 

22 18124 

22 25398 

27 25048 
25048/1 

II 1 
II 1 

1 

The above Cranes are n duplication of 
the Cranes listed on Despatch Advice 
Note B. 6444o, reference page 7• 

Bench .febb Cramping Spar 2 

This is evidently a duplication of 
Log No . 8969, page 10. 

Single Air and 3- point Elect . Power 16 
Point . 

This should be included with the Buildine . 

Transfoi·mer 415V. 1 

This should be included \7i th the Building. 

Hydraulic Ramp Car, with Ramps , 1 
Pressure for Ramp 1 

The above item~s are said to have been 
acquired by the Department of dorks and 
Housing . 

£28 : 0 : 0 

£35 : 0: 0 

£6: 0: 0 

28 26904/5/6/7/8 - 26598/9 - 26605/7/8/9 - Test Clubs 

30 26966 
26967 

Sill~'i.>J.ARY: 

The i terns cover•ed by the above Log Nos. 
are said to have been 1--eturned to r;:elbourne . 

Petrol Bowser 
" Tanks , 500- Gals. 

1 
2 

Desnatch Advice Note B64244 - Building No . 31 . 

The above Desuatch Advice Note should not have 
been raised. -The above Pmrro and Tanks are the 
property of the C. O. R. and vrere moved by them 
to their present location adjacent to Building 
No. 44, Rocklea .Annm.mi tion Area , now occupied 
by the CormnonweaJ.th Ehgineering \1ol"'ks (Q' J.d) Ltd. 

Missing Tooling £596 :11: 6 

Unaccounted for as per List Pab~S 
1 to 31 inclusive. 

Unaccounted for and sold as per 
attached. list Pages 1 to 5 
inclusive 

Balance -

£8 ,130 : 1: 
£8, 726 :13: 

£245:10 : 

£8, 481: 2: 

8 
2. 

9 

5. 

15. In submitting the attached lists , it is understood that 
it :is not a complete record of the unaccot,nted :for items in the JJuni tions 
records of D. A. P. assets . It would not be possible at this stage to 
account for or to trace all the items listed, as practically all of the 
members of the staff vrho were handling the disposal of D. A. P. assets and 
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Para . 15 (c td. ) - of D.A. P. assets and/ •••••••• 

-} 
the records , are no longer i.n the Commonwealth Service. 

16. It is very eviden t that lack of paper work and proper 
identification methods have occasioned what appear to be discr·epanc ies . 

17. The List is submitted f·or your concurrence to apply: 
through the Chief Accountant of this Department (to whom a copy has been 
sent) for Treasury approval to have all unaccounted for items , as per 
attached List , written off; the list being taken to represent the final 
action in endeavouring to reconcile D. A. P . assets as transferred on 
Despatch Advices with the Uunitions records of such assets . 

18. A list of Aircraft Engine Tooling, which was alleged to 
have been stolen from Roclclea i n 1947, and in connection uith which there 
has been a considerable runount of correspondence (reference Audit File 

Att . 44/71 and Director of Supply File Ielb. 210/361/448) is attached. 

19. As no advice has been received at this office that 
finality has been reached , the list is attached so that the amount 
(£596 :11: 6) can be included in the application foi• an overall write of'f, 
as this amount is not included in any other list . 

(Sgd. ) c. Bowser 
State Controller. 



i 
114/176. 

JTH. 

rch, 1950. 

The State Controller, 
D3pt. of Supply and Devolopnent , 

Box 1391 R, G. P.O. , 
BRI • 

TS 
o. 

i th l'efer nco to your mortmdum dated 23rd 
December, 1949, 1t 1o noted that numb r of unsatisfactory 
features extst in connection ith your ~ar nt ' a accounting 
records for Division of Ai.r~aft Production stocks, c . e . , 

(a) 

(b ) 

(c) 

Although the disposal o:f' these stocks has no been 
concluded, your J)ap r nt is not 1n a poai t1on 
to submit complete and accurate list of 
discr panciee. 

Division of Aircra:t't Production equiJiilent as trnns-
ferrod ln 1945-46 to the custody of t Stores nd 
'1'r nspox-t Ofticer, ho cqui:tted the jori ty of tho 
Despatch Advices. Ho ever, as dequ te ccountine 
records ere not int 1nod by the Stores and Trans­
port Officer, a duplic te sot of records, which had 
been kept by the Liqu~tions ection for selling 
purposes, as utilised 1n lieu thereof. Due to the 
purpose for ich the duplicate a t of reco~s a 

1ntained, 1t cannot be considered s completoly 
s tiafactory a n "on charge" record of stores. 

The list o:t' discrepancies au itted, being compiled 
from the L1 iaotiona Section records aa mentioned 
in (b ) above, does not i nclude diocrepanc1es Uhich 

y have occurred in e 1pz:tent held in:-

(1) Building no. 1 ( nd saoc1ote buildinBa). 
contents of 1ich ere sold "in oit-un by 
Auction, but not reconciled against 
Daapatch vico or "Stereo in rds records". 

(11) Building No. 28, containing valuable 
etroloe;y equi ent. Documents concerning 

the disposal of this equi nt arc et ted to 
be Wl£lvnilable. 

(d) It is 1nl1catod 1n paragr ph l4 of your ceDOrondum that 
many ot tho items no reported a deficient ore 
correctly disposed of, t the relevant docUQenta oro 
not av 11 ble. 

(e ) ~anafera of equ1~nt ere uthori ed by "change of 
location otico in morandum form s1cned by the 
Liquidations Officer or ember of ilia staff. 
Voucher's recording such movel'lltnts re not raiaed, 
and e ipment bee difficult to identifY. 

(f) 1 either the Conmomre lth Diapos ls C iasion' e 
"Auction Procedure 1 n nor any othe.r ace pt ble 
accounting procedure a dopted to record tho 
trnnafer of e .. i pnent to uction. Such transfers 
ere uthorieed by eraorand.Utl but tho physical 
voment of the equ1 ant a not recorded. In corto in ,_, __ 

I 

\ 
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ere uthorieed by eraorand.Utl but tho physical 
voment of the equ1 ant a not recorded. In corto in ,_, __ 

I 
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c COJ.lli!ON\"t"EALTH OF AUSTRALIA. 
. 0 202/600/246 • p 

.. Y. 

2156 

DEPARTMENI' OP ':'HE TREASURY, 
DEFEliCE DIVISION 

· Victoria Barracks, 
MELBOURNE, S.C.l. 

24th April , 1950. 

l~MORANDUM for :-

Secretary, 
Department of the Treasury, 

CANBERRA . A. C.T. 

DEPARTEENT OF S!JPPI,Y AND DEVELOPJ1ENT : SEGREGATION 
AND LIOHIDATIOr OF R.A.A . F. COMPOF..:NTS. 

Reference is made to your minute of 16th March, 
1950, ~orward :ng copy of a memorandum No. 48/282 from the Secretary 
and Ct ief Inspector, Audit Office, on t he aboye subject . 

2. The problem of dealine with the large quantity 
of aircraft sentenced by the Air Force iQ one which has been kept 
under notice by t his Division for somb time . Because of the 
unusual nature of the liquidation process in relation to a strict 
account i ng for each aircraft by components, etc. and having regard 
to the avail:J.bility of manpower for the act11al breaking-down work, 

~ it is felt that in the strictest sense , compliance with ~reasury 
~ Instructions 540 and 541 is not possible. 

3. It is considered, however, that the items contained 
in and recovered from sentenced aircraft are not stores as envisaged 
by these Instructions and further, that all p racticable safeguards 
are being used to ensure that t he aircraft as such is fully 
accounted for by way of recording the items ana residue resulting 
from the liquidating operations . -

4 . It is admitted after actual inspection of these 
operations that a weakness exists inthe c ontrol over the aircraft 
between the date of their declarationfi>r dis:Qosal by the R. A. A. F. 
and the time they are dealt with by t he breaking-down ~arties under 
the control of the Division of Aircraft Production. These difficulties 
are more in the nature of administrative measures and are referred 
to in paragraph 5 of the Audit Office memorandum toy ou dated 
14/4/1949. It has been ascertained that in many cases the aircraft 
are parked in the open away. from the aerodrome or depot area for 
several years before liquidation operations can be commenced. 

5. Prior to the declaration of the aircraft as unfit 
for further service, action is taken by the R.A.A. F. to remove certain 
parts and return them to stores stock. These items are listed for 
each type of aircraft and are accounted for on a transfer voucher, 
a copy of which is attached inside the front cover of the standard ' 
schedule relating to each aircraft . 

6. For your information, I forward herewith a copy 
of the standard schedule of ·a multi-engine land plane from which you 
will note the large number of items covered . Certain other accessories 
~uch as generators are not covered but any authorised removal of 
them is re·corded in the aircraft loa book. Both these records are 
retained by the R. A. A.P. after the aircraft has been handed over 
to the Division of Aircraft Production and are available for check. 

I ........ 7 . 
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7 . I n the Audit Office memorandum to you of 27th September, 
1949, it was brought under notice that postings of the transfer 
vouchers to the standard schedules were not being made and that 
in he case of these schedules in Queensland, they had been destroyed . 

8 . I n my reply of 11th November, 1949, it was pointed out that 
owing to staff shortage , the _o~tings had not been made nor is i t 
the practice to do so at any 'lt . • .• A. F . depot in I'espect of aircraft 
sentenced fOI' liquidation. ~1e destruction of the schedules in 
Queensland was inadvei'tent and the schedules a1•e normally avail able 
fOI' Audit check of the transfer vouchers . The actual postings 
are not considered to be necessary undei' these circumstances . 

9. The bi'eakinc- down operations are carried out by working 
parties under the d~rection of expei'ienced and tx·ustworthy off~cers 
of the Division of Aircraft Production, the usual practice being 
to deal with arcraft in batches and to I'G~ove the components undei' 
supel'Vlsion of the officers refei'red to. After I'emoval , the 
components are collected , taken to store and recoi'ued on Bin Tally 
cards until there is sufficient accumulation to justify arranging 
for disposal . 1.:etal removed "from the aircraft and miscellaneous 
residue is recorded by weight . The aii'fi'ame, together with such 
pai'ts as are not removed, is sold in that condition. 

10 . I t is understood that the Audit Office is satisfied with 
the control exercised from this stage and agl:'ees that unauthorised 
disposals should be prevented . 

11. I n discussion \Jith the officers in charge of the breakine-
down work it was ascei'tainea that although the ail'craft is handed 
over by the R. A . .A . F. on an issue voucher endOl'Sed ·uaa per schedule" 
and the standard schedules and log books are available for inspection, 
it is definitely impl'acticable for a check to be made of each 
aircraft in oraer to verify components removed and recorded in 
these documents . 

12. It is also admitted that it uoul be possible for parts 
to be removed from a condemned aircraft to I'eplace a defective 
part in an ail .. craft · under repair and further that unauthorieed 
"souvenii'ing" could take place before the breaking-down work begins . 
The ope rations are therefore commenced on the a ii'craft in an " as is" 
condition. The s uperviSOl'Y officer, however, sul'veys the aircraft 
and nominates the valuable parts for removal . 

. . 
13 . The aspects outlined in the last t\JO paragraphs above 
are those which may be said to be unsatisfactory from a stores 
accounting point of vim7 . It is not thou~ht, however, that any 
substantial loss of :public funds occurs and it is appai'ent that . 
the institution of more ri~id conti'ols would entail a cost Which 
is not warranted under the cii'cumstances . 

14 . The instructions issued by tile Denartment of Ail' end the 
Division of Aii'craft PI'oduction covering the accounting for the 
components removed and the residue material comprised in the 
aircraft, are considered to be adequate . The administrative 
control of the aii'craft during the pei'iOd they are aTiaiting the 
breaking-down operations is thought to be reasonable , having regai'd 
to ·he extent of the security arrangements in force at the various 
R. A. . P . depots . 

15. It is therefore recommended that the Secretary and 
Chief Inspector of the Audit Office be advised that the procedure 
in operation in connection YJith the liquidation and segregation of 
R. A.A. F. aircraft components, meets TI'easury requii'ements . 

( SGD . ) (IT . C. Newman) 
Assistant Secretary. 
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COMMONWEALTH OF AUSTRAL I A. 
IN REPLY PLEASE QUOTE 

No. 41 /_1 7 .)-~4.!. 
Telephone No · , xt.\4 

, ll ;l off\Ct 
- ·~Vl~V~~II. 
' collllA0~' -

f) Jill\ \950 \ 
AUDIT OFFICE, BRISBANE 

IG.P 0., Box 106 B I 

ce.ta'tR~\. ..--­

~RAlmu.: 
7th June, 19.::>0. 

The Secretary and Gnief Inspector, 
CorJiuonweol th .nudi t Office, 

C.ll.iBErtl L1. 0 I .L'Y , A. U. 'f • 

Consideration has been ~·iven to the repol"'t of the 
1ssistant Secretary, Deparuaent 01 the Treasury , Defence 
Division, on the ~bovementioned subject which tras for~·mrded 
under cover of your memorandum dated 9th •. :ay, 1950. Each 
aspect of the accountinG f'or aircraft co1.1~onents has been 
again examined and the procedure in general c ... rei'ully x•eviewed. 

2 . Recent ~ udi t test checks of H . ... :~ • .~: . ledgers 
(Amberley) and of Bin 'rally Cards of the .;)epartment of Supply 
whJ.ch record the taking on charge and the sale of' uircl"'aft 
components, have proved satisfactory. 

3. .nS the unsatisfactory accounting features hove been 
brought under the notice of the ~partments and the ~reasury 
and the Assistant 8ecretury, Defence Division, 'i'reasury is of 
the opinion that the procedure in opera'tion meets with Treasury 
approval and further, as approximately fit'ty aircraft only are 
awaiting liquidation in Queensland which, it is expected, \'fill 
be completed Vlithin a :f'eVImonths , it is considered tlot at this 
juncture, fUrther pursuance Of the SUbject by rUdit is not 
v1arranted . It is suggested the 'l1reoaury be informed that in 
the circumstances the Audit. 01 I'ice aoes not intend to further 
pur sue the rJa t ter. 

Your furt11er advice in due course v1ould be appreciated. 
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COMMOHWEALTH OF AUSTRALIA. 

Department of the Treasury, 
Defence Division. 

82/600/622. 

205/301/261. 

Victoria Barracks, 
Melbourne. S.C.l. 

18th July, 1949. 
MEMORANDUM for:-

Secretary, 
Department of Supply and Development, 

339 Swanston Street, 
MELBOURlf~. C. 1. 

DIVISION OF AIRCRAF'r PRO:.JUCTION - NON-RECONCILIATION 
OF DEPARTt•..:;:;TAL ACCOUNTS. 

With reference to your memorandum 205/301/261 of 7th 
November, 1948, relative to the above subject, I have to advise that 
the rrreasurer has approved of the following recommendations in 
connection witb the non-reconciliation of Departmental accounts:-

(i) That in relation to plant in States other than Queensland, 
a financial reconciliation be dispensed with and the first complete 
stocktaking be accepted as the basis of stock records, values being 
assessed where necessary, your Department to undertake -

(a) That any discrepancy arising stiJsequent to the stocktaking 
will be adjusted in accordance with normal Treasury 
instructions, 

(b) That the practice of allowing contractors and annexes to 
purchase plant from p roduction expenditure will be 
terminated, 

(c) That the record of plant instituted from the first complete 
stocktaking will be maintained to indicate the location 
or final disposal of each piece of plant, factory records 
to be maintained similarly to Munitions factories, 

(d) That where any suspicion exists that all plant purchased 
by a contractor from production expenditure has not 
been satisfactorily accounted for, thorough investigation 
will be made until your Department is satisfied that no 
loss to the Commonwealth has occurred, 

(e) That tmmediate action will be taken to have Departmental 
stocktakings of plant made at those annexes not previously 
checked and at Commonwealth Aircraf t Corporation, Melbourne, 
plant being simultaneously branded. 

(ii) That in r elation to Queensland, no further action be taken 
in regard to plant records. 

(iii) That in relation to stores stock records, a financial 
reconc iliation be dispensed with and the first complete stocktaking 
after approval be accept ed a s the basis of stock records and the 
necessity to reconcile and obtain approval of discrepancies disclosed 
at the f irst stocktaking be dispensed with, quantities a rising on 
s ale of surplus Ma intenance Branch stocks being accepted as the 
stocktaking for such stocks ; your Department to unde rtake -

(a) rhat in relation to fac tories, stores stocks and records 
will be ma intained similarly as for Munitions f actories, 

(b) That in r elation to Maintenance Br anch and Appendix "A" 
Pool stock and records, quantity controls with a 
financi al control on receipt s will be mai nt ained. 
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.. This is approved, subject to a satisfactory programme 
of stocktaking being submitted and adhered to by your Department; also 
that the necessary arrangements are implemented regarding Maintenance 
Branch disposals and an adequate system adopted covering receipts 
and issues of Maintenance Branch Emd .Appendix "A" Pool stocks. 

(iv) That no further action be taken in regard to stock records 
of materials and components previously stores in Queensland. 

(v) That in relation to goods received from overseas prior to 
1st July, 1947, the necessity to prove receipt thereof be dispensed 
with. 

(vi) That no further action be required in relation to recording 
and cl~aring of dovm-payments or progress payments made overseas prior 
to 1st July, 1947. 

It is suggested that the High Commissioner's Office, 
London, might be informed of this approval so that action can be taken 
by that Office if necessary as regards the records held in relation 
to these transactions. 

(vii) That the institution of proper overseas salary records be 
allowed to commence to cover payments made subsequent to 30th June, 
1947, only. 

(viii) That no further action be taken by either Department to 
finalise claims rendered on Department of Air for deliveries prior 
to 1st July, 1947. 

(ix) That in relation to production of planes and parts for the 
Department of Air, no further action be required in costing projects 
other than current projects. This approval is given subject to -

(a) proper steps being taken to obtain necessary funds 
where that action is required. 

(b) a satisfactory costing system being installed which 
will record all expenditure and credits. If necessary, 
a central costing group should be established. 

2. The recommendation set out in paragraph 28 of your 
memorandum has been discussed with officers of your Department, and 
it is confirmed that as this matter does not relate to the Division 
of Aircraft Production only, any adjustments found to be necessary 
should be the subject of specific submissions to Treasury, setting 
out the whole of the facts, the sum involved and the Departments 
concerned. 

(Sgd.) H.C. Newman 

(P.C. Newman) 
Assistant Secretary. 
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